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Abstract

The objectives of this research were 1) the base information of Bantagham gardeners community
enterprise members 2) the status for operating of Bantagham gardeners community enterprise and 3) the guideline
for developing Bantagham gardeners community enterprise. The research was the quantitative and the
qualitative. Inquiring from Bantagham gardener community enterprise. Seminar was participating. The
informants were specific from all community enterprise members, agricultural extension officers, officials
from the Rubber Authority of Thailand and 2 people of each group from rubber marketing manager. For
the quantitative, analyzing by descriptive statistics that were frequency, average, percentage, minimum
and maximum value. For the qualitative were classification, grouping, environment analysis and
composition analysis. The result of the research were 1) the base information of community enterprise,
males and females were equal. The average of age was 57.90 years. All of them were Buddhism. Most
people were graduated at primary school. The average of people in family were 3.84. Most people were
rubber gardeners and farmers. The average of income from rubber production was 8,234.38 baht. They
did the rubber 15 days per months. 2) the satisfaction was high for the status for operating of community
enterprise was the leader and community enterprise management, structure and regulations, finance and
accounting, welfare of members and communities, planning for community enterprise operations, market
management, product or service management. The satisfaction for knowledge and information management was
medium. 3) the guideline for developing community enterprise were (1) the development of group members
was building smoked rubber production skills, building latex processing skills, setting up more agricultural
production groups and publicizing the news of the group. (2) the knowledge development was training or
transferring knowledge about reducing the harden of the latex and signing up more members. (3) the
production development was planning the production system and controlling the production quantity of
the processing of concentrated latex into new products group. (4) the factory management was providing

labor, repairing and improving the production equipment and greenhouses.

Keywords: Development, Community enterprise, Status for operating of community enterprise,

Guideline for developing community enterprise
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